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'MSMOftAMXAIM WQWL t Mr. Matthew Baird 

.Hr set or of Training 


Matt: 

F*«m tint* to tint 1 have advocated that •• of Suppert 
icrvkH give closer attention to recognising snd commending ^ 
those whose performance and achievements are oat standing. The 
mall sa piaaat i on of the. paucity of such recognition is the difficulty 
of relating ths success of a rasters to the vision, energy, or per- 
sisteace of a psrtichlar individual. in the mariner of the Junior 
Officer Trainee Program, however, there ie no each difficult jr* 

Thoughtful critics have characterised ths TOT Pregram as 
ths first effective career development mechanism in the Agency. 
As tech, it is a senses of pride and inspiration to all Staff 
Officers and employees. This, the success of the program. Is 
of itself the most eloquent commendation of your leadership, 
vision, and consistency of purpose througheut the more than five 
years the JOT Pregram has beea your responsibility, I can add 
little ether than my salute to a pathfinder. 
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